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Thisarticleisoneof aseriesonwhat weat Goettler Associatesconsider tobethe
essential elementsof fundraisingandinstitutional development today.

Wehavedevel opedthisseriesinresponsetointer est expressedbyour clientsand
our colleaguesinthefield.

Onemust, however, alwaysexer cisecautioninwritinganarticleasaguideor
“ how-to” piece. Whilethearticleaddressesgeneral principles, each philanthropic
institutionfindsitsel fin different circumstances.

Weliketothink that oneof thequalitiesthat distinguishesGoettler Associatesin
the fund-raising field is our recognition of this fact: that each institution, each
campaign, eachsituationisdifferent, andthat eachrequirestheexperienceandskills
of a team of professionalsto listen, learn, analyze, and interpret — and then to
organizeand carry out thestrategy appr opriateto thespecific circumstances.

Ontheother hand, weal sorecogni zetheneedtoincreaseawar enessof thetime-
tested principlesof successful fundraisingandtoadvancethe* stateoftheart,” so
to speak. Weintend thisseriesto beanimportant contributioninthisrespect.

Thisseriesmay al so hel pyou under stand howwethinkand howweapproachfund
devel opment and advancing our philanthropic sector. Wehopethatitwill provoke
questions—andthat you' Il call usfor answers.
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| n successful fund raising, effective
volunteersare uncommon and essential.
They arethoserareindividuals who are
willingto* stick their necksout” in order
to build, sustain and expand the
organizations that enrich our quality of
life. Fund-raisingeffortsthrivegiventhe
effortsof inspiredvolunteers, andstagnate
when the voluntary spirit is weak or
absent.

Some volunteers are high-profile
individualswhose public personarallies
otherstoacause. Morecommon though
arethequiet leaderswhowork tirelesdy
and anonymoudly.

Voluntary leadership has long been
recognized as a critical ingredient in
successful fund raising. Harold J. “S”
Seymour began hislandmark 1966 book
Designs for Fund-Raising by stating:

“. .. genuine leadership in any cause
iIsrare, beyond price, and always the
nucleus of significant achievement.”

The voluntary spirit has been unusually
strong for the latter half of the 20th
century. Nineout of ten of the nonprofit
organizations now in existence were
established snceWorld War 1, because
men and women haveidentified society’s
problems, inspired others, and worked
tofind solutions. They have established
human serviceagencies, expanded health
care centers, strengthened education,
and enhanced cultural ingtitutions.

Aswithmost critical resources, thesupply
of volunteersislimited, and the poal is
ghrinking and changing in response to
cultural shifts. Future volunteers will
bring far more diverse experiences and
backgrounds than their predecessors,
their motivations and methods will be
different.

Successful development professionals
must adapt their training and management
techniquestothe needsof thevolunteers
if their ingtitutions areto thrive.

Fund-raising effortsthrive given the efforts of inspired
volunteers, and stagnate when the voluntary spirit is absent.



Many circumstances—aresponsetoacrisisor
asudden windfall—may inspirevol unteersto
emerge. Anorganizationwoulddowell torec-
ognizesuch leadership capacity and nurtureit
for thefuture.

Theimportanceof voluntaryleadershipismost
evident when an organizationisplanningtoface
great challenges—or seizegreat opportunities
—inpreparationfor amajor capital or endow-
ment campaign, for example. Suchtimesusu-
ally requirean organization to seek potential
advocatesproactively.

Today, a new corps of volunteers is being
asked to sustain thegood works of aremark-
ably civicgenerationandinitiatenew responses
tosociety’ sneeds. Our current challengescan
bemet by recruiting, training, and nurturingthe
emergingtrailblazerswhoaspiretoadvancethe
quality of lifeintheir communitiesand beyond.

Why arevolunteer ssoimportant?

Especiallyinatimewhen moreand morefund-
raising effortsare partially or completely de-
pendant on professional staff, the notion of
volunteerism may seem impractical or even
anachronistic. Admittedly, managingacorpsof
volunteerscan bejust asmuch work evenmore
than assigning thesametaskstotheemployees
of an organization. Sowhy bother?

Perhapstheprimary considerationistheimpact
on thosewho arethevolunteers. Long-term
financia commitment isbuilt uponatradition of
voluntaryinvolvement. When volunteersinter-
nalizean organization’scasefor support, and

begintorephraseit usingtheir ownwordsand
reflecting their personal experienceswiththe
organizationandthoseit serves, theyinternalize
thecause. Ascommitment increases, thebond
totheorganization strengthens. So, too, does
thelikelihood heor shewill support theorgani-
zation generoudly over thelong haul.

... apotential contributor is
morelikelytorespondgenerously
toacommitted and capable
volunteer. ..

Furthermore, invirtually everyinstanceapo-
tential contributor or campaignworkerismore
likely to respond generously to a committed
and capable volunteer than to a paid staff
member, nomatter how impassioned or articu-
latetheplea

When avolunteer issuesaninvitation or advo-
catesfor acause, hisor her charitablemotives
areclear. Staff membersor paidsolicitorsmay
be perceived as merely “doing their jobs.”
Whileaformal letter or courteousphonecall
from the devel opment officer could go unan-
swered for months, aninquiry fromafriendor
business peer will almost always get a re-
sponse.

Respected volunteers are effective because
they provideaccountabilityandcredibility. They
arean organization’ seyesand earsinthecom-
munity — and thecommunity’ seyesand ears
withintheorganization. Wisevolunteershelpto
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ensurethat an organization’ smission adaptsto
meet community needs, andthat theorganiza-
tion receives the recognition and support to
sustain that mission. They createan environ-
ment that isconduci vetoeffectivefundraising.

Strategiesfor identifying, cultivating, soliciting
and sustaining donors will differ, depending
upontheroleof volunteers. Themost effective
team approach combines the advantages of
voluntary leadershipwith theoversight of pro-
fessional management (seetablebel ow).

What arethetraits of effectivevolunteers?

Thefirst stepinnurturing effectivevolunteersis
torecogni zeleadership potential onyour board
or among your constituents. Not all will have
theability or desiretobeeffectivefundraisers,
Soopportunitiesmust not be squandered.

Of course, noindividual will possessall of the
ingredientsof successin equal measure. Buta
self-assured volunteer will recognizehisor her
limitationsand recruit otherswith complemen-
tary strengthstocompensate.

Influence: They should be well known and
respected within thecommunity of prospective
donorsandworkers, and capabl eof attracting
attentionand, ultimately, support.

Affluenceand generosity: Whenacampaign
|leader makesamajor gift* it can set thepace
for success. An effective volunteer will cer-
tainly beasgenerousin proportiontohisor her
Own resources as prospective donors are ex-
pected to be.

Advocacy and Action: Hisor her wordsand
actions will speak loudly and inspire others,
especiallyif they areauthenticandreliable.

Volunteer/Staff Modd in the Fund-Raising Process

Identification

Cultivation

Solicitation

Stewardship

Volunteers and
Staff Working
Together

Volunteers
Alone

Staff or Paid
Solicitor Alone

Volunteers' contacts
are enhanced with
research

Limited to the
volunteers' social and
professional contacts

Targeting the "likely
suspects”

Prospects’ movement
toward commitment is
managed astutely

Sincere, but often
neglected, haphazard,
or unfocused

Number of prospects
who can be cultivated
is limited by number of

staff who can make

calls

Blends volunteers'
influence and
credibility with

professional oversight

Even effective
volunteers may fall
behind schedule or

stumble when the time
comes to ask

Gifts often smaller
when personal
connection is absent

Volunteers'
appreciation
complemented by
structured
management

Sincere, but often
neglected, haphazard,
or unfocused

Long-term
relationships often
neglected as staff
pursues short-term

goals
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Wisdom: Anexperiencedvolunteer cantrans-
fer business and life experience to the fund-
raising process, hel pingacampaign avoid pit-
fallsand seizeopportunities.

Thosewhowould“ lend” their
nameto a causewithout
dedicating an effort may think
they rehelping, but theywon’t
inspireothers.

Dedication: Seymour observed that “nothing
ismoredangerousthan thesecond-classatten-
tion of afirst-class[person],” and all toomany
development officers have learned this first
hand. Fund-raising requiresapersonal com-
mitment tosoliciting gifts, recruiting others, and
participatingincampaign activities. Thosewho
would “lend” their name to a cause without
dedicating an effort may think they’ rehel ping,
but theywon’tinspireothers.

Enthusiasm and eloquence: Otherswill rally
to a cause when the leader is able to clearly
articulatethecasefor support** in away that
demonstratespersonal enthusiasm and moves
otherstoaction.

Tenacity: Let’sfaceit. Fundraisingisnot an
easy task. A leader must be prepared to stick
withthejoblong after theinitial excitement has
waned.

Wit: Inthemidst of difficult decisionsor tense
meetings, a leavening of laughter can keep
everyonemoving forwardtogether.

What arethejobsof an effectivevolunteer?

Toooften, an enthusiastic supporter agreesto
serveasavolunteer, but becomesbewildered
becausethetask isunclear or thegoal is am-
biguous. Clear, written descriptions of each
volunteer jobcaneliminateconfusonandaidin
therecruiting process.

A volunteer’s actual title will depend upon
organizational structureandthetask tobeac-
complished. Heor shemay bethechair of the
governing board or thedevel opment commit-
tee, or may bethepresident of theauxiliary. In
a special effort, an institution may have re-
cruited him or her to chair an ad hoc special
event committee.

Oneof themost likelyand most critical timesto
find an effectivel eader iswhenacampaign chair
isrequired. Whatever therole, it should be
clearly defined with awritten job description
defining specificfund-raisingtasks, such as:

* For moreinformation about major gifts, seeVolume
9in The Goettler Series.

** For moreinformation about the casefor support,
seeVolume4inThe Goettler Series.
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Affirming the campaign plan: The ap-
proval of thecampaign planwill reinforceits
validity toother volunteersand donors.

Recruiting a volunteer corps. Most suc-
cessful effortsdepend upon alarge corps of
volunteers to call on all the prospects and
serve support roles. A strong leader can be
invaluableinidentifyingandrecruitingtheright
people.

Articulating the Case for Support: When
volunteersexpressan institution’svisionin
their own wordswith passion, they become
effectiveand persuasi veadvocates.

Soliciting major gifts: Prospectsfor large
giftsaremost likely togivewhen asked by a
peer who hasal ready shown support for the
causeat asimilar level.

Planning and attending meetings: Few
peopl eenjoy meetings, but they areoften the
best way to inform, assign, and ensure ac-
countability. A solidvolunteer won’t avoid
meetings, especially if theinstitution keeps
thembrief, tothepoint, and addsameasureof
hospitality or entertainment.

Resolving questions: How will deferred
giftsbecredited? Shouldachallengegrant be
accepted?Questionssuch of theseariseregu-
larly and warrant input from key volunteers.

Experienced volunteerswill bring depth of un-
derstanding beyond the job description to the
role, testingtheingtitution’ sdecisonsagainst his
or her own experienceandintuition. Theywill
ask thevery questionspotential donorswill pose:

o Hastheingtitutionclearlyarticulateditsmis-
sionand clearlyidentified thepurposeof the
fundstoberaised?

< Will thecasefor support appeal tothepoten-
tial donors?

o Isthecampaign planning studyaccurate
andthorough?

< Isthetableof giftsambitiousyet realisticin
consideration of the donor constituency’s
financial capacity?

< Aretheresufficient prospectsfor other lead-
ershiprolesandthenecessary major gifts?

< Cantheinstitution (or itsconsultants) pro-
videthenecessary management and adminis-
tration?

By asking these questions and insisting on
thoughtful answers, awisevol unteer can ensure
the direction and discipline that will keep an
effort on course.
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Andfinally, all volunteersdeservean opportu-
nity to participatein oneof themost important
and gratifying stepsin thefund-raising process:
thanking the donors. This can range from a
signatureon athank you letter to hosting the
final celebration.

Suchactivityisnot just good stewardship of the
donors, italsorewardsthehardworkerswitha
well-earned sense of accomplishment. Anda
sincere“thank you” securesrelationshipsfor
thelong term: between vol unteer and donor,
between worker and institution, between insti-
tution and community.

I dentifying and recruiting volunteersfor a
fund-raisngcampaign

| dentifying and recruiting effectivevolunteers
can beamongthemost significant decisonsina
campaign, for all thereasonsal ready di scussed.

|deally, leadershipwill emergefromthe®fam-
ily,” e.g., the board of trustees, the alumni
association, or another group of “insiders.”
Presumably candidatesfromthesegroupsare
already committed tothe causeand will have
participatedin decidingthecampaign goalsand
objectives, suggestingtheir tacit approval .

If thereisnot an obviouscandidateamongthe
“family,” then an institution hastwo options:
wait tocultivateastronger board, or attempt to
recruit someonenot closely affiliated. When
necessity precludesan organization fromwait-
ingmonths, evenyears, for theboardtomature,
an outsider must befound.

Nurturing Leaders from Within:
The“ Junior” Board

A respected cultural institution enjoyed one
of thestrongest boardsin thecommunity.
Many civicleadersand artspatronsaspired
tojoin the small but influential board. It
seemed an enviableposition, but thesmall
size and elevated stature had its weak-
nesses. Eachtimeaboard member retired
or a special task arose, the staff had to
scrambletofind otherstoserve.

Concernsdecreased with theformation of
an auxiliary group of volunteer leaders.
HereitwascalledtheDonors Committeg;
other ingtitutionshaveusedtitleslike® Jun-
ior Board” or“ Advisory Coundil.” Although
itsmembersdonot set policy, they provide
leadership for annual fund-raising efforts.
The volunteers gain valuable experience
with an eliteorganization and singular in-
sightsintoitsmission and programs. Sev-
eral havebeen rewarded with aninvitation
tojointheorganization’ sboard. Theinsti-
tution has an opportunity to nurture new
talent and test leadership abilities while
sustai ning community ownership.

¥ # #F F ¥
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Usually, theouts decandidatewill bemotivated
by aninterestinthecauserather thanloyaltyto
the institution. Takegreat caretoensurethat
he or she understands not just the campaign
goal, but alsotheorganization’ smission.

... recruitingthe campaign chair
...isnot thetimeto play down
theresponsibilitiesof leader ship.

Whether thecandidatefor |eadershipisalong-
term board member or anew friend, heor she
shouldbegivenaclear understanding of therole
before being invited to serve. Thisisnot the
timetoplay downtheresponsibilitiesof | eader-
ship. Mutual understanding and respect will
provideastrong foundation for aproductive
working relationship between the staff mem-
bers, other volunteers, and thecampaign chair.

The*“courtship” of aprospectiveleader must be
discreet. Eventhemost compelling campaign
effort can beundermined when wordleaksout
that one or two or three top citizens have
declinedaleadershiprole.

Eventhemost careful cultivation strategy can
fail tosecurethehoped-for commitment. When
arecruitment effort fails, animmediateal terna-
tiveistoask thepersonwhodeclinestohelpin
identifying and recruiting another candidate.
Thisoftenresultsin aleader with theskillsthat
arenecessary.

Traditionally, thisprocesshasbegunwith the
identification, courtship, and recruitment of the
campaign chair. He or she then went on to
identify thosewhowould|ead thevariouscam-
paigndivisions, e.g., leadershipgiftschairper-
son or thecorporategiftsdivision. Thisrigid
hierarchical structureworkedwel for agenera-
tion of leaderswhowerecomfortablewithits
formality and is still applicable in many in-
stancestoday.

Traditional Campai gn Organization

In other instances, amoreflexibleapproachis
finding favor, especially with younger leaders
who areaccustomed to ateam-oriented work-
placethat givesgreater authority toindepen-
dent groupsof workersrather thanrelyingona
“top-down” management structure.

Team-Oriented Campaign Organi zation
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How areeffectivevolunteer sdeveloped? —
Training versus coaching

“Volunteer training” conjuresimagesof bored
businessexecutivesand civicleaderssittingin
dreary classroomslistening toaself-anointed
fund-raising expert. Thisdidactic methodis
amongtheleast effectivewaystoteach adultsin
general, andfund-raisingvolunteersin particu-
lar. Successful entrepreneursor civicleaders
arenotlikeytositquietlyandlistentosomeone
elsetell them how thingsought to bedone.

Successful entrepreneursor civic
leadersarenot likelytosit quietly
andlisten to someoneelsetdll
them how thingsought to be
done.

Effective fund-raising is more likely to be
“caught” than“taught.” It requiresthat thestu-
dent bemotivatedtolearn usually by hisor her
passion for thecauseand/or desireto succeed.
The basic skills are not different from those
foundin most successful people: commitment,
integrity, personableness, and sensitivity tothe
needsof others. Volunteerswith thesetraits
need only to be coached inthespecifictactics
of fundraising.

Thebest way for volunteerstolearnisby doing.
Makingthat first fund-raisngcall can beintimi-
dating, though. Toovercomehesitation, start
with arole-playing exerciseamong thevolun-
teers. Thenext step may betopair thenewfund
raiser with an experienced volunteer or staff
member and schedule afew visitswith those
who are known to be generous and likely to
give — fellow board members or campaign
workers for instance. Each call should be
choreographed and rehearsed so that
everyone'sroleis clear and the goal of the
appointment is achieved. If the protégéis
especid ly skittish, thedeve opment officer might
even call the donor in advance to ensure a
successful outcome.

Whenthevol unteer hasgained confidence, then
he or she can be assigned prospects to work
independently. But keepthetask manageable.
Begin by assigning only threetofiveprospects
per volunteer. Oncethoseareaccomplished,
then additional assignments can be made,
whereasthevol unteer who startsout with eight
or ten prospectsmay find thejob too daunting
andnever beginat all.

Once acommitted supporter has made afew
successful fund-raising callsand discoveredthe
personal fulfillment that comeswith success, he
or shewill beaninvaluableresource.
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I sthe pool of leader ship talent declining?

Certainly thenumber of causescompetingfor
theattention of civic-mindedindividualsisin-
creasing. In her book Pinpointing Affluence,
fund-raising demographer Judith E. Nichols
assertsthat:

“ More and more charitable causes are
competing for the best of the volunteer
pool, a pool that is both changing and
shrinking. Your newvolunteersmay well
come from the emerging demographic
groups: baby boomers, Hispanic Ameri-
cans, older people, working women.”

Theseobservationsaresupported by research
fromthel ndependent Sector that foundthat the
percentage of the population that volunteers
declined 5 percent in one five-year period.
Thesetrends have been attributed to various
causes: morewomenintheworkplace, profes-
sionals working increased hours and even a
declining senseof civicduty.

Whilethesegtati sticsarecautionary, itisimpor-
tant todi stinguish between thegeneral pool of
volunteers(such asdedi cated museum docents
and selflesssoup kitchen workers) andleaders
— thosewhotakeon extraordinary responsi-
bilities. Leaders have always represented a
small subset of the general population. And
whileour increasingly busy society haseroded
somesourcesof volunteers, leadershavetradi-

tionally been busy working people.

Whether theavailability of qualified leadersis
decliningor not, itismast certainly changing.

Only by seeking to understand
our volunteerscan webegin to
providethesupport that will

allowthemtobemost effective.

In thelatter half of the 20th century, leaders
have come from the “civic’ generation that
cameof ageduringWWII. Increasinglythough,
|eadershipisemerging from younger genera-
tions who were shaped by different circum-
stances. Understanding each generation’s
unique characteristics can help guidethere-
cruitment, management, and recognition of po-
tential leaders.

General descriptionsprovidehe pful guidance,
but anyone who has worked with people in
philanthropy or another realm has observed
great differences, even between two peopl e of
the same generation and similar life experi-
ences.

Aswith most aspectsof philanthropy, thebest
way to understand someone’ smotivation for
servingand potential for leadershipistolisten.
Only by seeking to understand our volunteers
can webegin toprovidethesupport structures
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Leadership Emerging
Among Young Entrepreneurs

When a social service agency in a small
Midwestern city dreamed of buildinganew
community center, they wondered who
couldprovidetheleadershiptorealizesuch
avison.

Thetown had not experiencedthecivicand
economicrenaissancethat other rust-belt
communities had enjoyed. Most of the
traditional industrieshad been shuttered, or
thesenior positionshad beentransferredto
out-of-town headquarters. Theusual lead-
ersweretired, retired, or gone.

Few had noticed when aformer resident
moved back totown to start asmall tech-
nology firm, and began to win contracts,
enlarge her facility, and add staff. The
agency’ sleadersinvited her tolunchanda
tour of their decayingfacility. Bythetime
blueprintsfor thenew center wereunrolled,
theyoung entrepreneur had createdamood
of optimismwith her enthusi asticresponse.
When she agreed to serve as campaign
chair, her enthusiasm translated into suc-
cessfor theagency and anew spiritinthe
community.

Many communities, large and small, are
recognizingand nurturing younger leaders
whoareemerging fromnon-traditional in-
dustriesand bring an entrepreneurial ap-
proach tocampaign strategy.

¥ # #F F ¥

that will allowthemtobemost effective.
What motivatesavolunteer?

Therearemany hintstoavolunteer’ smotiva-
tionsand actions: generation, family circum-
stances, life experience, behavior, or other
traits. Whilethesecluesarehelpful toapoint,
we can never fully understand the complex
expressionsof |eadership.

Motivations are as numerous as volunteers.
The following are likely to inspire a strong
voluntary spirit:

< An opportunity to meet the needs of the
community or society rather than the
“needs’ of theingtitution. Aningtitutionthat
looksoutward, rather than focusingonit-
salf, will bemost appealing.

S Theopportunitytofulfill thepersonal needs
of thevolunteer, which mightincludeself-
acceptance, career advancement, personal
fulfillment, or social interaction.

< Itishuman naturetobeattractedtostrong,
successful organizationsthat provideau-
thenticinvolvement, not thosethat areshal -
low or onthethreshold of failure.

< Fiscal prudence—most agreethat philan-
thropic resources should not be spent ex-
travagantly.

< Strong management—whilemost expect
somedegreeof independence, successful
volunteerswill al soexpect strongadminis-
trativesupport.
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Organizationsthat recruit volunteersfrom such
aposition of strength will befar morelikelyto
attract the attention of the community’ s best
and brightest.

Aninstitution that looks outward,
rather than focusing on itself,
will bemost appealingtoa
prospectivevolunteer or leader.

Leading theleaders: therole of staff

Even the most capable volunteer will need a
clear road map if he or she is to lead an
institutiontosuccess. Thisistheroleof profes-
sional staff: toprovidetheroad map andall of
thenecessary resourcesthat will fuel thevolun-
teer corps efforts.

Thejourney toward volunteer-centered fund
raising beginsby building authentic relation-
shipswiththosewhoarelikelytoserve. Getto
know their aspirationsfor thecommunity and
theorganization and, if compatiblewith your
mission, incorporatetheir visionintoplansfor
thefuture. A volunteerismost likelytoserve
when heor shefeel sownershipfor thecause.

A commitment totherol eof thevol unteer most
often radiatesfromtheboard. Board members
whoembracetheir responsibility asadvocates
will encourageotherstoserve.

And thevoluntary spirit isstrongest at those
institutions that also radiate healthy morale
among thestaff members. A cultureof accom-
plishment isingpiring and contagiouswhether it
comes from the employees or the volunteer
Ccorps.

But, asEdison observed, inspirationisonlyfive
percent of thejob. Theother 95%isperspira-
tion—most likely thedevel opment officer’ sor
the campaign consultant’s! Even the most
competent and committed volunteersarelikely
tohaveother significant responsibilities. They
will depend upon the professional sto prepare
material's, conduct research, maintainrecords,
plan strategies, and keep everything on track
andon schedule.

When thedevel opment professional provides
thisleve of support (usually behind thescenes),
then thevolunteer corpscan shine, theorgani-
zation can achieveitsaspirations, andthevol -
untary spiritissustained for futuregoodworks.
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About theFirm

Goettler Associates was founded by Ralph H.
Goettler in 1965 to servethenation’ snonprofit
organizations. Thefirmbrought together agroup
of highly qualified professiona stoservethetotal
funding and marketing requirementsof clients
major fund-raising initiatives. Since 1965, we
have hel ped morethan 1,500 nonprofit entities
raiseover $1 billiontofundcapital projects, build
endowment, or facilitatespecial projects.

Services

Goettler Associatesisafull-service, client-ori-
ented firm. Wetailor a program to the special
circumstancesof each client. Thisoftenrequiresa
combination of savera essentia dements, includ-
ingcapital, annual, and deferred giving; andmar-
ketingand publicrelations. Wetakeprideinthe
quality of counsel that we can providein all of
theseareas.

We have helped our clients conduct successful
capital campaigns, increaseannua operatingsup-
port, establish planned giving programs, and
strengthen their endowments through our ser-
vices

Sudies and Assessments

> Campaign Planning Studies
> Devel opment Assessments
> StrategicPlanning

Donor Cultivationand Campaign Positioning

> Leadership AwarenessPrograms

> Casefor Support Devel opment

> Campaign I dentityandMarketing

>Writing, Print Design, and Video Production

Development Support

> Prospect Research
> Endowment Management
> ExecutiveSearch

Campaign Management

> Resident Campaign Direction

> PeriodicCampaign Consulting

> Conaultation on Annual and Deferred Giving
Programs

The Team

The Goettler Associates team of fund-raising
profess onal sdrawsupon aweal th of experience
andissupported by extensvehuman andinforma:
tion resources. Our consultants average more
than fifteen years of experiencein ingtitutional
advancement.

Building on Trust

Our Missionistoass st nonprafit organizations

inachievingchallengingfund-railsnggoal shy:

> drengtheningtheclient’ simageand aware-
ness

> recruiting, training, and motivatingvolunteers;
and

> atractingsgnificant philanthropicsupport.

Weguideour clientstowardtheir financial

goalsthrough:

> theintegrityandhigh performancestandards
of our employess,

> effectiveand honest reationships,; and

> thequality of our work in achieving success.
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Let’'s Talk About Your
Situation

Fund-rai s ng campai gnshavebeen won without
implementingall theprinciplesandstrategiesdis-
cussed in this article. Often, in the course of
planningandexecutingaparticular campaign, we
find that the best way to achieve successisto
“Iinvent” newtool sand approachestoreplacethe
standard ones. Weat Goettler Associatesstrive
toapplytheprinciplesof fundraisnginaflexible
way that isappropriatetotheneedsand circum-
stancesof eachindividual client.

Therearecertain constants, however. Our expe-
rienceshowsthat thecampaignwhichisproperly
conceived, planned, and executed—withtheas-
s stanceof professional counsd—isthecampaign
whichinvariably enjoyssuccess.

WEe' d enjoy talking with you informally about
these ideas. Or, better yet, we'd like to learn
about your stuationanddiscusswithyouhowwe
can apply our experience and talentsto further
your success.Wewould wel comethe opportu-
nity—without cost or obligation—tolearnmore
about the current status of your advancement
program. Thisincludesyour devel opment objec-
tives, thechallengesyouface, andtheresources
youhavefor achievingyour goals.
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